K&C and Westminster Bi-borough Digital Inclusion Partnership Meeting- Focus: Libraries and Digital Inclusion 

NOTES Generated by AI.  Should be checked for accuracy.
Meeting notes:
· Launch of By Borough Digital Inclusion Partnership: Timothy and Gemma introduced the inaugural By Borough Digital Inclusion Forum, bringing together stakeholders from Kensington, Chelsea, and Westminster to collaborate on digital inclusion initiatives, with a focus on leveraging the library service as a central partner.
· Forum Introduction and Purpose: Timothy explained the rationale for merging the digital inclusion programmes of Kensington, Chelsea, and Westminster, highlighting the shared challenges and opportunities, and introduced the library service as a key leader in the new partnership.
· Stakeholder Engagement: Gemma welcomed participants, outlined the forum's intent to foster collaboration across borough boundaries, and encouraged attendees to join the mailing list for future updates and events.
· New Referral Form Launch: Gemma announced the launch of a new referral form at Westminster to streamline access to digital support services, including devices and skills training, in response to user feedback.
· Role of Libraries in Digital Inclusion Strategy: Leanne and Katrina provided an overview of national and local strategies positioning libraries as key assets in addressing digital exclusion, detailing recent policy developments, funding opportunities, and sector-wide initiatives.
· National and Local Policy Context: Leanne summarised recent government digital inclusion plans, including targeted support for specific groups and the IT Reuse Good Charter, and described how these are being embedded in local library strategies.
· Sector Advocacy and Research: Leanne discussed increased advocacy for libraries at the national level, ongoing commissioned research into libraries' impact on digital inclusion, and the anticipated release of updated universal offers and strategies.
· Funding and Pilot Initiatives: Leanne highlighted funding streams such as LibraryOn and the Digital Inclusion Innovation Fund, and described pilot projects like digital learning stations and inclusive digital zones, which provide accessible technology and learning resources.
· Strategic Planning and Transformation: Katrina outlined the current strategic action plan guiding library transformation, including the development of a new five-year strategy, community engagement plans, and alignment with council priorities.
· Current Digital Library Services and Accessibility: Emily detailed the digital offer across libraries, including digital help sessions, device access, accessibility features, and the digital library, emphasising the importance of clear communication and volunteer support.
· Digital Help and Training Programmes: Emily described the structure of digital help sessions, including volunteer-led IT clinics, digital ambassador one-to-ones, coding clubs, and adult learning courses, with significant volunteer hours contributed annually.
· Device and Accessibility Provision: Libraries offer public computers, free Wi-Fi, hearing loops, Microsoft accessibility features, and physical adaptations such as height-adjustable desks and large print keyboards, with ongoing efforts to expand accessible spaces.
· Digital Library and Online Resources: The digital library provides access to a wide range of online resources, including e-books, audiobooks, and research databases, with around 12,000 users per year and ongoing categorisation to improve user experience.
· Volunteer Recruitment and Community Engagement: Emily emphasised the need for more digital helper volunteers, outlined recruitment processes, and described initiatives such as Get Online Week and partnerships to enhance digital inclusion.
· Home Library Service and Outreach: Mahbuba explained the Home Library Service, which delivers tailored resources and digital devices to housebound residents, and sought to strengthen collaboration and referral pathways with network partners.
· Service Overview and Eligibility: Mahbuba outlined the Home Library Service's eligibility criteria, including housebound residents, carers, and those with temporary mobility issues, and described the range of resources delivered to homes and care settings.
· Digital Device Distribution: The service distributed laptops, tablets, and SIM cards to members in both boroughs, aiming to bridge the digital divide and provide one-to-one digital support at home.
· Collaboration and Referral Requests: Mahbuba requested increased referrals from network partners, participation in community events, and inclusion of the service in newsletters, as well as support for expanding outreach and transport for members.
· Service Statistics and Operations: The service currently supports 99 active members in Kensington and Chelsea and 155 in Westminster, with thousands of visits and items issued annually, and no fines for overdue items.
· Partnerships and Collaborative Opportunities: Participants, including Gillian, Ozgur, Joe, Maria Makri, and Sabirah, discussed opportunities for partnership, volunteer training, and support for homeless and excluded groups, with commitments to follow up on introductions and collaborative projects.
· Transport and Hospital Partnerships: Gillian proposed connecting the Home Library Service with transport teams and hospital contacts to improve access for users with mobility challenges, with Mahbuba expressing interest in further discussions.
· Volunteer and Digital Trainer Training: Ozgur inquired about digital trainer training for volunteers working with homeless individuals, leading to a discussion about potential partnerships and the need for expertise sharing between organisations.
· Homelessness Forum and Network Links: Joe recommended engaging with the homelessness forum and related organisations to expand digital inclusion efforts for homeless learners, with Sabirah noting existing funded digital training and device provision for this group.
· Library Space and Accessibility Feedback: Maria Makri suggested improvements to library computer setups to better accommodate users who require support from mentors, with Mahbuba clarifying the availability of dedicated learning centres and one-to-one support spaces.
· Volunteer Training and Communication: Sabirah offered support for volunteer training in communication, diversity, and digital skills, proposing further collaboration with Mahbuba and the network.
· Questions and Answers on Home Library Service Operations: Shaun relayed questions from the chat regarding the inclusion of Home Library Service information in follow-up communications and the impact of the no-fines policy on book return rates, with Mahbuba providing clarifications.
· No-Fines Policy Impact: Mahbuba confirmed that the absence of fines does not negatively affect book return rates, as staff manage overdue items compassionately and inclusively.
· Information Sharing: Shaun assured that details about the Home Library Service would be included in the post-meeting information circulated to attendees.
Follow-up tasks:
· Home Library Service Collaboration: Initiate contact with the transport team at Marlborne Rd (Northwest London ICB) to explore collaboration opportunities for supporting Home Library Service users, including stock supply in waiting areas and potential transport solutions. (Mahbuba, Gillian)
· Homelessness Digital Training Partnership: Arrange a follow-up discussion between library representatives, Ozgur, Maria Agiomyrgiannaki, and relevant partners to explore a partnership for delivering digital skills training to people experiencing homelessness, leveraging expertise from both digital trainers and homelessness support workers. (Emily, Ozgur, Maria Agiomyrgiannaki, Gillian)
· Volunteer Training Collaboration: Connect with Sabirah to discuss and potentially coordinate volunteer training around communication, ESL, diversity, and digital support, particularly for volunteers supporting digital inclusion initiatives. (Mahbuba, Sabirah)
· Home Library Service Information Sharing: Include information on the Home Library Service in the follow-up email and materials circulated to meeting participants after the session. (Shaun)

