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What needs to change?
This is a preliminary outline note. Most of these sections will need further expansion but it is assumed, for the moment, that those reading this limited circulation document understand much of the context and have already been engaged in some of these initial conversations.

Brief background
1. The immediate triggers for the recent conversations were the murderous attack on the Manchester Synagogue, and the arson attack on the Peacehaven mosque last month. 
2. The wider context has been the significant increase in divisive activity and hatred in our public spaces, streets and social media over the past two years. One community leader has captured this; “I feel things are just getting worse for communities.”
There is a direct line from inflammatory speech, especially in the public sphere, to murderous and violent acts of hatred as we have seen in Manchester and Peacehaven. Hatred, divisiveness, incitement and volatility have increased. We are a society at a crossroads, and it is everyone’s responsibility; those groups who have been attacked should not have to bear the burden of combatting hatred by themselves.

Whose interest or area of responsibility?
1. The resilience and emergency planning ecosystem. It is easier to focus on emergency/disaster response and logistical frameworks – and only social cohesion issues when they become public disorder issues. But the wider social issues are the bedrock of either becoming or undermining a resilient community. 
Adjacent to the focus on divisiveness, hatred and social cohesion is another focus concerning the nature of person-centred resilience. While not exactly the same there are clearly some factors that resonate with this current conversation.
2. Police. Naturally the police have a focus on public disorder, protection and reassurance activities. But sometimes poor judgements and culturally insensitive decision-making can exacerbate rather than improve situations. 
3. Local and regional political and strategic leaders. The natural and mission-driven desire to ‘lead’ can sometimes be at odds with a more measured engagement with a complex and diverse range of stakeholders.
4. Voluntary, Community, Faith and Social Enterprise Sector. These organisations may have an immediate and organisationally culturally aware understanding and knowledge, and are deeply invested in local communities. But the sector, particularly specialist infrastructure organisations, has very limited capacity and cannot be expected to ‘hold’ these issues alone.
5. Other sectors. All sectors of society have (or should have) a strong vested interest in eliminating hatred and building strong communities. 
We have spoken in recent weeks in several events and meetings, and will continue to speak, to say that the underlying issues are so deep, distressing and universal that it must be everyone’s responsibility.

Initial conversations
1. On the night of the Manchester attack and again early the following morning the Met Police convened a conversation with faith leaders. This conversation has not yet concluded and may be integrated with permanent structures for engagement.
2. The national Voluntary and Community Sector Emergencies Partnership (VCSEP) held a focused discussion in early October as part of their quarterly meeting cycle. This was followed a few days later by a special meeting of their Mental Health group. Some of the programme ideas below are a direct result of these conversations.
3. Colleagues in the London Resilience Unit of the GLA reached out to LBFN in our role as secretariat of the Faith & Belief Sector Panel and some initial ideas were exchanged. This conversation is also not yet concluded.
4. The Deputy Mayor of London, Debbie Weekes-Bernard, has hosted two round table meetings; on 13 November with faith representatives and on 27 November with wider voluntary and community sector representatives.
5. LBFN and London Councils have met to discuss the possibility for Borough political leads on Community Safety to meet early in 2026.
Each of these channels of communication is important. Our commitment is to act as a catalyst for enabling joined-up and collaborative working across sectors.
Constructive responses
As part of the conversations referred to, LBFN has worked with others to identify a range of responses to this current situation. 
1. Solidarity and mutual support. Terror has huge impacts on people; obviously victims, survivors, witnesses and responders; then a circle of people who have an indirect connection to the event but also a much wider circle whose distress is triggered by the cataclysmic events. In these contexts, expressions of solidarity and mutual support are hugely important symbolic actions. While wishing to say and do something substantive, it can sometimes be challenging to reflect the strong emotions that follow an event without appearing partisan, and to reflect differing perspectives on the meaning of that event without descending into platitudes. This sometimes leads to inaction which itself can be misinterpreted.
2. Protective security and reassurance. It is a basic pre-condition for living and working in London – and, of course, wider in the UK – that everyday life should both be, and feel safe and secure for everyone. That basic pre-condition is not currently being met. While it may be the responsibility of the police to ensure this in public spaces there are many other places where this responsibility belongs to others – workplaces of all kinds, educational settings, cultural and leisure settings, hospitals and health settings, religious settings and more. There is strong anecdotal evidence across all these sectors of people feeling vulnerable and anxious just to enter them, and actual reported experience of incitement and hate.
3. A focus on language and symbols in the public space. This was a particular focus of the VCSEP Mental Health meeting. At the same time this focus is fundamental to all of these discussions, but it is also a slippery task to have significant impact on this area without being draconian or authoritarian. We all know that, ‘it’s just a joke’ or ‘free speech’ or ‘it’s my deeply held conviction’ can and have been used to justify provocation, hatred and incitement. Context can change meaning – a Union Flag flown outside a town hall on Remembrance Day means something totally different to a Union Flag erected overnight in a busy shopping street. 
We have a proposal for a framework which is based on but different to a United Nations resource to prevent incitement to violence. 
4. Children and young people. The impact of hatred, incitement and terror on children and young people is immeasurable – whether this is an event with which they have a personal or family connection, or a trigger of events in their own or family members’ lives, or events which they may see or hear about (often inadvertently) in playgrounds, at home or on screens. While it is impossible, and possibly inappropriate to shield children from all negative events, these impacts must be at the forefront of any strategy.
5. Building capabilities within our communities. The deep underlying issues must be addressed, and this may be a generational project, but we are not powerless to address immediate concerns. Initially two areas have been identified.
a. Widening the knowledge and availability of existing excellent resources. Sadly, in the context of increasing incitement, hatred and terror in the UK and globally, a range of excellent resources and tools have been created. One initial task is to assess and widen access to these resources.
b. Active Bystander Training. This is a well-tested approach to strengthen the ability of individuals and groups to challenge harassment, hatred and incitement when seen. Protection Approaches are long-standing providers of this training and the first session they will be offering next week is already significantly over-subscribed.
c. Supporting Children and Young People Indirectly Affected by Traumatic Events. LBFN are developing, using expert partners and colleagues, a training workshop aimed at supporting adults who work with children and young people.

From Powerlessness to Empowerment: Voices for Change
We will help build the move from powerlessness to empowerment by becoming a Voice for Change.
Individuals may feel powerless. 
When meeting others in their community they can get support by sharing ideas. 
Community groups coming together can capture and build ideas into a strategy. 
And when we bring these groups together across the whole of London, we can build a voice for change which is unassailable. 
Launching this work, we have two questions which we will be asking across the whole of London.
What do we do well? Let us continue to amplify and celebrate the amazing work done by individuals and community groups. For example, just a couple of weeks ago, we have been amplifying the amazing range of activities undertaken as part of Inter Faith Week. Inter faith activity may be dismissed as niche, or only relevant to a select few groups, but we know how important these events are. In difficult and divisive times, people of different faiths coming together to promote social cohesion is deeply important to our national community. Inter Faith Week is a reminder that, despite how fractured our society may feel, it's always possible for us to connect and celebrate our similarities, and our differences, together.
What needs to change? Not just what can we do better – but what are the dramatic changes that we need? This is everyone’s responsibility, not just victims, not just faith communities but all of the institutions in our networks and our city. And not just ‘what’ but ‘when’ – and the answer must be ‘Now’. 
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